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Quality Assurance of ECT Induction

As an Appropriate Body for ECT induction, Cambridgeshire & Peterborough Teaching School Hub are responsible for quality assuring the school-based support for ECTs registered with us. As part of this process, school visits will be made each year to a sample of schools with ECTs. These visits will be made by representatives of the Appropriate Body and schools will be consulted in advance. 

General quality assurance visits are undertaken primarily to ensure that schools are providing appropriate monitoring, support, assessment and guidance for their ECTs. During the visit, the school’s procedures and documentation will be examined and discussed with appropriate members of staff, as well as a discussion with the ECT(s). The visit aims to provide an opportunity for professional dialogue with an Appropriate Body representative and formative feedback on the school’s induction procedures.
 
Where an ECT is having some difficulties reaching the required standards, the Appropriate Body will always want to visit in order to discuss support for the ECT and advise on the next steps. The ECT Induction Adviser will conduct this visit and will advise on the requirements (which may be different to a general quality assurance visit). The Appropriate Body may also arrange a third-party observation/visit to help moderate the school’s judgement. This may be a paired observation with an LA adviser or a school leader who sits on the Appropriate Body panel. 

The Appropriate Body will prioritise QA visits for schools who fit one or more of the following criteria: 

· Schools where an ECT is not making satisfactory progress against the Teachers’ Standards. 
· Schools with an Ofsted designation of ‘inadequate’ or schools receiving a high level of support from the LA/ other school improvement partners. 
· Schools with an unusually large number of ECTs. 
· Schools where there has been a recent change to staff with oversight of ECT induction. 
· Schools who have not employed an ECT within the last three years or schools who are new to registering their ECTs with Cambridgeshire Appropriate Body. 
· Geographical reasons to provide equity of provision to the Cambridgeshire and Peterborough area

Schools may also opt to have a general quality assurance visit at any time. 

At all times, the Appropriate Body will reserve the right to make any quality assurance visits or audits as it might reasonably deem necessary. 
Quality Assurance

It is suggested that schools should aim to meet the following criteria in order to host induction: 

1. A clear and consistent rationale and approach to ECT induction which meets the Statutory Guidance

2. Effective leadership of the ECT induction process. 

3. Effective processes for monitoring and assessing ECT progress against the Teachers' standards 

4. ECT participation in appropriate professional development, including but not limited to, the Early Career Framework. 

5. Provision of focussed and developmental lesson observations and feedback. 

6. Governor awareness of the process of ECT induction. 

7. Sufficient documentary records to support the induction process. 

8. A fully realised programme of coaching and mentoring which aligns with the Early Career Framework.
General quality assurance visits will include: 

      • Discussions with the Head Teacher, Induction Lead/Tutor, Mentor(s) and ECT(s) 
      • Review of induction records 


Following the visit, feedback will be provided about the school’s induction arrangements, and advice and support offered to enhance these arrangements where necessary. 
General QA visits: Focus of discussion 

With the Headteacher and Induction Lead: 
- The school’s rationale and approach to ECT induction, including how the Statutory Guidance is realised. 
- Clarity of roles and responsibilities. 
- The provision and use of non-contact time for ECTs, induction lead/tutor and mentor(s). 
- The use of funds and other resources to support ECT continuing professional development. 
- How the school is monitoring the progress of ECTs in relation to the Teachers’ Standards, including setting and reviewing of targets. 
- How the school plans to ensure consistency of judgement across those involved in assessing ECTs. 
- Expectations of the ECT(s), and whether the level of responsibility placed upon them is appropriate. 
- The use of targets set at the end of ITT. 
- The frequency of, and arrangements for, support meetings with ECTs. 
- Arrangements made for observing ECTs and providing feedback. 
- Professional development opportunities provided for ECTs, including but not limited to, the implementation of the Early Career Framework. 
- The support provided by senior management for the Induction Lead, Induction Tutor(s) and mentor(s). 
- Training completed by the Induction Lead/Tutor to prepare them for the role. 
- How the school manages any concerns regarding an ECT’s progress. 

With the Mentor(s): 
- Their understanding of the role of mentor and how it fits into the induction process as a whole. 
- Training received to support them in their role. 
- The support provided by senior management, including release time. 
- The frequency of, and arrangements for, support meetings with ECTs. 
- How mentor meetings are used for developmental purposes. 
- Their understanding of what to do if they had any concerns about the progress of an ECT. 

With the ECT(s) (this could be a group discussion): 
- Understanding of what is expected of them, especially in relation to the Teachers’ Standards and their own responsibility within the induction arrangements. 
- Provision and use of ECT release time. 
- Opportunities for professional development both inside and outside the school. 
- Level of in-school support. 
- Opportunities for observation of other teachers. 
- Understanding of the mechanisms by which professional concerns may be raised within the school and with the Appropriate Body where they cannot be satisfactorily resolved at school level. 

Induction records 

During the visit (or before if records can be sent electronically) the following could be examined: 
- Target setting and evidence of reviewing of targets 
- Records of professional review meetings 
- Lesson observation records 
- Progress review and formal assessment reports 
- ECT professional development opportunities/programme 
- ECT Induction policy 
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